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Welcome, 
Introductions & 
Overview of Today

Digital Business Strategy
Columbia Business School Executive Education

@David_Rogers, Faculty Director



Write in your notepad

Q: What is the biggest “digital” challenge 
you face at your business?

… then, join your group to discuss.



Introductions

Each share with your table:

1. What’s your name, business, and industry?

2. What is the biggest “digital” challenge you face at your 
business?

Report back (optional):

1. Share one digital challenge OR objective that you 
discussed (not mentioned by a prior group)
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@David_Rogers
Faculty Director

david.rogers@columbia.edu

linkedin.com/in/davidrogersnyc

@david_rogers

#ChileDigital (program hashtag)





Digital Business Strategy
Digital Business Leadership

NYC + Silicon Valley

3 Days (in NYC) 3 Weeks (NYC / SFO)
over 6 months



Special Events



Digital Strategies for Business Digital Marketing

Online Programs

10 Weeks (online) 12 Weeks (online)
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Books & research



Some companies worked with





Program outline: Day 1

Time Module
9:45-11:15 Introduction (Karen Poniachik)

The 5 Domains of Digital Transformation: 
A Holistic Framework

Break
11:30-1:00 Big Data, Analytics, and the True Power of A.I.

Spotlight: Development of the Future Workforce 
(Jennifer Goez)

LUNCH
2:00-4:30 Mastering Disruptive Business Models

Exercise: the Disruptive Business Model Map

Leading Digital Transformation in the Enterprise



@David_Rogers
Faculty Director, Digital Business Strategy
Columbia Business School Exec Ed

www.davidrogers.biz

The 5 Domains of 
Digital Transformation: 
A Holistic Framework





Quick POLL:

How seriously does the CEO of your enterprise 
take the imperative for digital transformation?

1. Our industry has already been disrupted

2. Disruption is imminent: We must change fast or 
we will be disrupted

3. We need to move soon to prepare ourselves 
(“future proof”) for digital change

4. Digital is important, but it is not as impactful on 
our business

5. Digital is a fad





The challenge of 
digital transformation:

How does a business started 
before the Internet adapt 
to grow in the digital age?



Founded 
1892

Founded 
2009





Digital transformation is not
about technology





From passive targets… to dynamic networks
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Company
Customers

Mass market model
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Company

Comments

Forums

Blogs

Customer Customer

Customer

Customer Customer

Customer network model



Value proposition: “30 minutes… or it’s free”

Circa 1987





Next up…

USA

Europe

New Zealand



CEO Patrick Doyle: 

“We are as much a tech company 
as we are a pizza company.”

Stock price

• 2010 $8.76 

• 2017 $186.37



From products… to platforms









Brand Market cap/valuation
Marriott $39.4 B
Airbnb $31.0 B
Hilton $21.4 B
Accor $13.3 B
Starwood $13.1 B
Wyndham $11.0 B
Intercontinental Hotel Group $10.6 B
Hyatt $7.3 B
China Lodging Group $5.9 B
Choice Hotels $3.8 B

Source: Google Finance 6/26/2017



Platforms: 8 of 10 Largest Co’s Started Since 1994



From process… to strategic asset





Walmart
Aisle

Weather 
undergro

und

Hail 
damage 
+ app?









From planning… to learning











Deepa Bachu



Challenge: 
Financial product to raise Indian farmers’ income 10%



Buyer-Seller 
online auction

Supply-side 
crop 

information

SMS based 
buyer-seller 

matching

Farmer income 
+20%

1m customers



Observe Generate 
ideas

Analyze 
& discuss

Team 
decision

Design
product

Build
product

Launch 
& market

Customer 
response

Observe Generate 
ideas

Design 
prototype
& test

Customer 
response

Cost of learning

Cost of learning

$
$

$$$ $ $ $
$
$
$$

$

$

$

$ $

Traditional innovation cycle

Innovation by rapid experimentation



From sustaining… to adapting











“Our competition is not other 
museums. It’s Netflix, Candy Crush. 
We’re fighting for attention.” 
– Sree Sreenivasan, former Chief Digital Officer





DISRUPTION?





“By the time we stopped publishing the print set, 
the sales represented only about 1% of our business. 
We’re as profitable now as we’ve ever been.” 
‐‐ Jorge Cauz, President



Digital transformation is not about technology, 

…it is about STRATEGY, LEADERSHIP,
and new ways of THINKING





Questions?


