Columbia Business School

EXECUTIVE EDUCATION

Women in Leadership: Expanding Influence and Leading Change

Faculty Director: Rita McGrath

Tuesday, November 13

Check-in and Breakfast
8:00 am —8:30 am

8:30 am —10:00 am

Overview and Introductions: Preparing
for the Tour of Duty Career
RITA MCGRATH

10:00 am —10:15 am
Break

10:15 am —12:00 pm
Women’s Leadership Skills
CARYN BLoCK

12:00 pm - 1:15 pm
Lunch and optional campus tour

1:15 pm —3:30 pm
Leveraging Your Network
GLeaM Network Assessment
JERRY KIM

3:30 pm —3:45 pm
Break

3:45 pm —5:30 pm

Getting Your Unfair Share of Attention
JENNEFER WITTER, CEO, THE BORELAND GROUP

5:45 pm —7:00 pm
Networking Reception

November 13 - 15, 2018

Breakfast
8:00 am —8:30 am

8:30 am —9:00 am
Reflections

RITA MCGRATH

9:00 am - 11:15 am (with a break)
Maximizing Your Personal Brand

JACQUELINE STRAYER

11:15am - 12:30 pm

Guest Speaker
CHRISTINE SARKIS, SAUDIA

12:30 pm - 1:30 pm
Lunch

1:30 pm - 2:45 pm

Getting and Giving Effective Feedback
DEBORAH RIEGEL

2:45 pm - 3:00 pm

Break

3:00 pm - 4:30 pm
Mastering Difficult Conversations
DEBORAH RIEGEL

4:30 pm - 4:45 pm
Break

4:45 pm - 6:00 pm

Managing Change and Organizational
Politics

RiTA MCGRATH

Free Evening

Program Manager: Kellye Jackson

Wednesday, November 14 Thursday, November 15

Breakfast
8:00 am —8:30 am

8:30am —9:00 am
Reflections

9:00 am —10:30 am

Business Storytelling: Making Your
Voice Heard
JANE PRAEGER

10:30 am —10:45 am
Break

10:45 am —12:00 pm

Session Continues
JANE PRAEGER

12:00 pm —1:00 pm
Lunch

1:00 pm — 2:15 pm

Articulating Strategic Vision and Taking

Intelligent Risks
RITA MCGRATH

2:15 pm —2:30 pm
Break

2:30 pm —4:30 pm
Kite model for alignment

Applying your growth mindset to next

steps
RITA MCGRATH

4:30pm - 5:00 pm
Evaluations and Program Close

Become Your Own Best Advocate - Build Influence - Galvanize Change



